


D E T A I L E D  C O U R S E  C O N T E N T

MODULE 1 - BUSINESS AND HR STRATEGY, CSR, AND RISK MANAGEMENT 
USING MOBILITY PROGRAMS FOR EMPLOYEES

•	What are mobility programs

•	How mobility programs are enhancing business performance and HR programs

•	Using Mobility programs for risk management

•	How to determine what mobility strategies will work best for your organization  
(surveying to support your case)

•	Critical business and HR metrics that mobility programs improve

•	Making the Case: Communicating the Value of Remote Work to Executive Leadership 
•	Making the Case - tactics for earning buy-in & support:
•	Executive level
•	Middle management

•	How to integrate mobility into business strategy

•	Reporting mobility programs under public CSR reports and communicating results

MODULE 2 - TALENT ACQUISITION & RETENTION AND TOTAL REWARDS

•	Attract & Retain the Best: Why a Remote / Flexible Workplace is Essential for Organizational Success
•	What the data shows about mobility and employee recruitment and retention

•	Building Mobility Programs into Employee Benefit/Reward Structures
•	How to promote mobility programs during recruitment

•	Social media

•	Printed media

•	Interviewing process

MODULE 3 - BUILDING A MOBILE WORK PROGRAM (TECHNOLOGY AND DATA, LEARNING 
AND DEVELOPMENT) 

•	The 10-Step Framework for Success (Expectation, Communication, Mission, Strategy, Risk Assessment, 
Planning/Budgets, Assessing Skill Sets, Infrastructure Development, Launch, Measurement)

•	Making the case - tactics for earning buy-in & support:
•	Executive level
•	Middle management

•	Designing a Mobile Work Policy for Your Company

•	Designing Job Descriptions and Selecting the Right Candidates for Remote Work

•	Onboarding Mobile Workers

•	Training Mobile Workers / Rules for Success for Mobile Workers
•	Fundamentals for Managing Remote Workers… (only touch-on subject matter, lead in for next train-

ing, more in-depth)
•	Measuring Success: How to Effectively Measure Program Performance 

•	Measuring Success: How to Effectively Measure Mobile Worker Performance 



MODULE 4 - BUILDING A MOBILITY CULTURE THAT LASTS (ORGANIZATIONAL 
EFFECTIVENESS AND DEVELOPMENT AND EMPLOYEE ENGAGEMENT

•	Best Practices for Managing Mobile Workers 
•	Mobility Program Etiquette

•	Setting the Foundation: Mobile Work Policy
•	Onboarding Mobile Workers *

•	Strategies for Success for Mobile Workers

•	Guidelines for Effective Team Communication 

•	Technology Essentials for the Mobile Team

•	Supporting Innovation, Collaboration, and Corporate Culture 

•	Delivering Constructive Feedback to Mobile Workers
•	Measuring mobile worker performance

•	Conflict Resolution & Mediation Within Mobile Teams
•	Working Together Remotely 

•	Team Communication Protocols

•	Team Performance (giving and receiving positive and negative feedback and appraisal of  
leader/team)

•	Essential Strategies for Reporting/Resolving Issues 

MODULE 5 - DEVELOPING YOUR MANAGERS ABILITY TO LEAD MOBILE WORKERS & 
REMOTE TEAMS WORKFORCE MANAGEMENT 

•	The 8 Essential Practices of Mobility Program Managers 

•	Supervising and Evaluating Mobile Work 

•	The Illusion of Management Control in the Modern Workplace

•	Which direction do you and your team point today? The Leadership Compass 

•	The 7 Baggage’s that Sink Mobile Managers (and everyone else) in 
Organizations and How You Can Fix it

•	It’s Your Fault (And that’s a good thing!) – Conflicts and Performance Issues in 
Mobile Workplaces

•	The Emotionally Resilient Manager – Avoiding Telework Perception Panic
•	The Power of Commitment, Culture, and Etiquette in a Mobile Environment

•	Excellence Over Perfection/Performance Over Perception – Driving Performance in a Mobile 
Environment

•	What you Speak You Create – Communicating in a Mobile Work Environment




