


D E T A I L E D  C O U R S E  C O N T E N T

Core concepts will include NLP techniques that:

• Build strong relationships through interpersonal effectiveness

• Allow you to lead your team, your community, your company to peak 

performance

• Improve your bottom-line business results and organizational effectiveness

CURRICULUM CONTENT

Part 1 – Achieving business excellence through NLP

• Identifying barriers

• Basic principle that work at work

Part 2 – Building relationships that work

• Communicating using NLP

• Understanding your coworkers and managers

• Building rapport

• Using words to achieve high performance from yourself and others

• Anchoring as a tool to build strong teams

Part 3 – Leading People to Performance

• Managing your emotions and others emotions

• Giving and receiving feedback

• Inspiring and motivating

• Coaching employees

• Dealing with difficult dynamics

Part 4 – Achieving strategic plans

• The power of visions

• Setting and achieving goals

• Using change to catalyze performance and success

• Creating models of performance

Part 5 – Practicum

• Building NLP into your organization

• Your NLP plan

AUDIENCE AND SKILL LEVEL: This course is intended for people who are new to NLP and seeking to 
practice key techniques with a business focus.
 
ADVANCED LEARNING: This course is also available as a longer immersion experience to achieve 
long-term mastery as well as become certified in NLP.




